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Security Infordhation

15 December 1952

VEMORARDIM FOHR: Asst. Director for Perscnnel
Asst. Ulrector for Communications
Mrector of Training
Asst. Deputy/Inspaction aud ‘%mgrity
The Comptroller /
The Gensral Counsel /
Chief, Procurement and Supply v
Chiaf, Yodical Staff
Chief of Generel Services
Chief, Organization and ¥-thods
Chief of Aduministrastion - 0P
Bpecial fsest, (ﬁm-) - DX

SURJECT e Revigion and Devalopment of CIA Hegulations
REFEENCE CIA Notice No. [} same cubject

1. The reference CIA Notlce establishes the intent of the Agency
to undertake a concerted progran for the revision and development of
CIA Regulations and proceduraes. The Depubty Director {Administration)
has designated the undersigned to supervise and coordinate this program.

2. The gensral concepi of Regulatlons desired ly the Agency has
been determined. In additiony a group designated as » Steering Committee
is working on probliens of format, scope and editorial form in order to
establish gensrsl atandards for the revialon or drafting of regulations
for the guidance and assistance of persons actuslly preparing drafis.

3. It is intended that the revision of CIA :sgulations will be
accomplished by:

&e Assigning the development and writing of saciions of the
regulations to the appropriate office or staff,

b. Developing a schedule for progress and sgtablishing dead-
lines for the submission of initlelly ecordinated drafts.

c. Devaloping and facilitating an effactive but speady coordi-
nation system.

he It is requested that each office designate the key individual
who will be responsible for the preparation of regulations applicable to
the function and responsibvilities of the office concernsd., It is intended
that this individusl will be in contimiing liaison with the undersigned and
the Steering Commitiee for purposes of receiving advice and assistsonce and
submitting reporte on progress and problems, ’refembly, tfhiv yndividoal
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would be authorized to signify the final concurrence of his office on
all regulations referred to that office for goordinstion, as well as
the regulailons developed and written within his ares of Jurisdiction.
It is requasted that, insofar as practicable, each office assign per-
sornel to the regulations devalopment program on a full time hasis,

5« It is requested that the nmme of the key individual designated

and hiz telephone extension be made available to me (S xt. 3221) on or
bafore 13 December 1952,

25X1A%a

Special Assletant to the
Deputy drector (Admin,)}
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